® i 1530 W. 17" St.
SANTA ANA 8,
el sona a7
ACADEMIC SENATE Fax (714) 564-6999
ACADEMIC SENATE & DEPARTMENT CHAIR
RETREAT AGENDA - Spring 2013
Date: Wednesday, January 23, 2013
Time: 9:30 a.m. to 12:30 p.m.

Coffee —9:00 a.m.
Location: The Spot

l. Call to Order
A. Welcome — AS President, Ray Hicks
B. Introductions

1. Accept Agenda

M. Public Comments — (Three-minute time limit)

. Hot Topics
Budget

A
B. Facilities

C. State Academic Senate

D. Accreditation

E. Department Chair Responsibility

M. Curriculum & Instruction Committee — Update
A. AAT/AST
B. CID’s
C. Credit by exam

Iv. The New Equivalency Basics
A. Form |- Have you done it yet?

V. What’s happening in your departments?
A. Senator & Chair Collaboration — how do we make it better?
B. The Good, The Bad & The Ugly

VI. Break

10+1
(1) Curriculum including establishing prerequisites and placing courses within disciplines; (2) Degree and certificate requirements; (3) Grading policies;
(4) Educational program development; (5) Standards or policies regarding student preparation and success; (6) District and college governance
structures, as related to faculty roles; (7) Faculty roles and involvement in accreditation processes, including self-study and annual reports; (8) Policies
for faculty professional development activities; (9) Processes for program review; (10) Processes for institutional planning and budget development;
(11) Other academic and professional matters as mutually agreed upon between the governing board and the academic senate



VII. User & Work Groups
A. Work to be done:

1. PA/PR
2. SLOs
VIIl.  Presentation — Less than You Think Program —

Laura Buscemi-Beebe, MPH County of Orange, ADEPT Program

IX. Adjournment - Lunch 12:30




